
INTRODUCTION:
“Quality is not everything but everything is nothing without quality”. (K. Ishikawa)
Quality is one of strategic concepts that helps organizations, big or small, to function properly and produce desired results. May it be a service firm or a production house, all companies need quality initiatives to derive their resources in the needed directions and produce quality outcomes. The lack of quality often eliminates a product from the basket of potential choices of customers, making ‘quality’ a prerequisite for the success of any firm. In this contemporary, highly competitive and saturated market there is a dire need to create effective and efficient processes and procedures, therefore, this course offers the needed skill sets to ensure quality by introducing various concepts and methods to support quality management. 
Kaizen is aimed at decreasing wastes by eliminating overproduction, improving quality, being more efficient, having less idle time, and reducing unnecessary activities. All these translate to money savings and turn potential losses into profits. Along with various concepts that have been tested over a period by successful quality conscious organizations.
PROGRAM OBJECTIVES:
· To introduce the concepts of Kaizen 
· To provide an overview of Kaizen principles and tools
· To provide an insight of applications and benefits of Kaizen
· To provide hands on over the implementation strategies and keys to succesfull and sustainable Kaizen Implementation.
PROGRAM CONTENTS:
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· Introduction
· Understanding origin of Kaizen/ Kaizen mindset
· Kaizen and Kaikaku (Kaizen Blitz) 
· 10 commandments of Kaizen
· Quality Gurus
· Insights from “One small Step can change your life” by Robert Maurer
· 7 Wastes of Kaizen / Total Productive Maintenance
· Kaizen Lean Tools to be used
· Implementation of Kaizen
· Gemba House
· Ten Rules of Kaizen
· Why and Why Analysis
· Kaizen Event
· Examples of Kaizen Events


Trainer Profile:
	[bookmark: _GoBack]Ms. Sumreen Noman Ansari, is a Certified Six Sigma Black Belt from SQI Singapore (PIQC). She has worked in the areas of Quality, Training and Development, Business Process Improvement and Corporate Finance. 
She is amongst the pioneers who started off with the Service Quality initiative in her institution with a responsibility of providing expertise in deploying Six Sigma programs and initiative and always been directing teams to achieve desired results, using Six Sigma methodologies and has an inclination to support analysis, planning, implementation and evaluation of key projects to help the organization achieve its desired outcomes. She gets actively engaged in instructing cross-functional teams in adapting to and understanding the improvement processes, facilitating Kaizen and Rapid Improvement Events (RIEs), and overseeing process improvement projects. 
Service Quality being her main domain, she reinforced interpretation of customer needs and requirements, transplantation of concepts into practice, identification of process improvement opportunities, and quantification of results and trends. 
Being a Certified Six Sigma professional and a trainer, she also made recommendations, developed and presented formal presentations to senior management for implementation and deployment of projects in hand. She has an edge of training and development of employees who according to her are the human capital of an organization and need to be trained and groomed to meet the strategic goals of the organization. She creates strong service culture within the teams through her teachings and workshops along with the passion for service excellence and efforts for continuous process improvement.
She is an energetic speaker with an ability to influence the audience towards Result Oriented Quality Initiatives through her presentation skills, & customer satisfaction. She has a friendly instruction style which has proven quite effective in motivating participants and leaving her mark on the individuals who have attended her courses. In addition to the above, she is also a visiting faculty member of some renowned business universities of Pakistan.
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